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PMP Exam Preparation Boot Camp

Course Summary

Description

This PMP exam prep course is entirely focused on PMI®’s terminology, processes and knowledge areas as
outlined in the 2000 PMBOK™. 1t is designed to help you pass the rigorous 200-question exam covering the 5
project management processes, (initiate, plan, execute, monitor and close) 9 knowledge areas and professional
responsibility domain on the very first attempt. Exam-writing skills are almost as important for success as mastery
of the subject material. Participants learn valuable strategies for exam taking, and have the opportunity to put
them into practice on the sample examination. Being familiar with the format and type of questions on the PMP
exam will allow participants to walk into the exam prepared to succeed. ”. Students are offered an additional 4
hours of coaching time to assist those who require extra help to interpret terminology or be coached through a
specific topic.

Objectives
At the end of this course, students will be able to:

e Increase your probability of passing the exam by focusing only on relevant exam topics.
e Develop a personal study plan based on your strengths and weaknesses.
e Understand the elimination process to help answer any question correctly.
e Learn tricks for understanding how the questions are written.
e Use exercises, condensed handouts and job aids that help you understand, memorize and conceptualize
the information you need to know, right in class, including those dreaded.
Topics
e PM Framework e Human Resource Management
e Scope Management e Communication Management
e Time Management e Project Integration
e Cost Management e Professional Responsibility
e Quality Management e Exam-writing and Studying Strategies
e Procurement Management e Sample exam
¢ Risk Management

Prerequisites
Students should have been in a project management role for at least four years before attending this course.
Duration

Four days
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